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Every Day Counts! Taskforce Meeting

November 19, 2019



• Welcome 

• Measure/Monitor/Act 
• EDC! Taskforce SY2019-20 Strategic Initiatives & Metrics Check 

(Agencies + LEAs)

• Attendance Mapping Resource Spreadsheet

• EDC! Taskforce Spotlight 
• Attendance Spotlight-DCPS 

• Next Steps 
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Meeting Overview



Outcomes
Participants will:

• Develop a clear understanding of the resources presently in schools 
to address attendance issues

• Discuss whether current interventions are having a positive impact

• Discuss strategies to address longstanding attendance issues
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Every Day Counts! Taskforce



Dashboard Review: 

https://drive.google.com/open?id=1PtColDtPmec8wZUJwhTfZn4s9gajbt6r

❖ Identify any changes to be made to the dashboard

❖ Do we have enough information to know if we are on track to 
achieve the stated goals?

❖ Is this body of work going to improve attendance this year? 
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EDC! Taskforce SY 19-20 Strategic Initiatives & Metrics 
Review

https://drive.google.com/open?id=1PtColDtPmec8wZUJwhTfZn4s9gajbt6r


Attendance Resources Spreadsheet:

❖ Does the spreadsheet accurately capture the 
resources that are currently being implemented at 
schools to address attendance issues?

❖ Does this information suggest any changes that need 
to be made to our approach? 
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Attendance Resource Spreadsheet



Attendance Spotlight-DCPS
https://docs.google.com/presentation/d/1dhMKo4TnKUjkp7DcXNRWt94DSOJqBrKOsI6ewvd

cTtc/edit?usp=sharing
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EDC! Taskforce Spotlight:

https://docs.google.com/presentation/d/1dhMKo4TnKUjkp7DcXNRWt94DSOJqBrKOsI6ewvdcTtc/edit?usp=sharing
https://docs.google.com/presentation/d/1dhMKo4TnKUjkp7DcXNRWt94DSOJqBrKOsI6ewvdcTtc/edit?usp=sharing


The next taskforce meeting occurs in January 2020.

Thoughts to ponder:

❖ How can the taskforce use the information discussed 
today to develop interventions that can have a positive 
impact on chronic absenteeism and truancy?  

❖ Is there anything your agency/organization can do 
make its interventions more successful?
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Next Steps


